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The American health care market is reinventing itself. Catalyzed by the Affordable Care Act (ACA), aging workforceinstitute.org/blog/jersey-ci

patient populations, a spike in mergers and acquisitions, workforce shortages, and a host of other factors,

health care providers are fundamentally altering their business approach to raise clinical outcomes and

patient experiences while also reducing error rates and unnecessary costs. Faced with the dual pressure to ﬁ Joyce Maroney
reduce cost and raise performance, many health care organizations are investing in their frontline workers
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A national movement of health care providers working to train their frontline workers is starting, and the
National Fund for Workforce Solutions has partnered with hundreds of health care organizations in dozens
of industry partnerships to support and expand training and education for frontline workers. These ﬁ Joyce Maroney
providers are partnering with community organizations, community colleges, and each other to make major The Top 10 Most Popular Posts of
investments in their communities’ health care workforce, and they are seeing significant returns to those 2015 via @WF_Institute
investments. A leader in this movement is Jersey City Medical Center-Barnabas Health (JCMC) working —— 7
with CareerWorks: the Greater Newark Workforce Funders Collaborative to invest in its frontline

employees.

In order to fill critical positions ranging from medical assistants to patient transporters, JCMC has
developed a network of learning and advancement opportunities designed to help frontline workers
cultivate new skills, perform their roles more effectively, and expand into new positions. Hundreds of
employees have participated in training programs and nearly 40 frontline workers have been promoted to
advanced positions with expanded responsibilities and a $5,000 — 8,000 raise. At JCMC'’s core is an effort
to build an “engaged employee and physician workforce.” JCMC’s leadership believes that its career ladder-
training programs adds critical value by creating a talent pipeline of confident and well-trained workers who
are performing professionally and efficiently in billing departments, at patients’ bedsides, and in emergency
medical teams. By investing in their frontline workforce, JCMC is investing in its success. More skilled,
responsive, and flexible workers allow JCMC to handle patients more professionally and effectively and

therefore stay competitive in today’s chaotic and evolving health care market.
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For more information on how Jersey City Medical Center is transforming its quality of care by advancing its
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Be Sociable, Share!

T
A
)
o

G+ <0

Share this:

FROM: AFFORDABLE CARE ACT, ALL BLOG POSTS,
WORKFORCE DEVELOPMENT

No comments yet

Leave a Reply

Name (required):

Email (required):

Website:

Comment

Subscribe to this comment feed via RSS
Submit Comment

| Notify me of follow-up comments by email.
| Notify me of new posts by email.

http://www.workforceinstitute.org/blog/jersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers/ Page 2 of 3


http://twitter.com/intent/tweet?text=Jersey%20City%20Medical%20Center-%20Improving%20Health%20Care%20Delivery%20by%20Investing%20in%20Frontline%20Workers%20-%20http%3A%2F%2Fwww.workforceinstitute.org%2Fblog%2Fjersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers%2F%20
http://www.facebook.com/share.php?u=http%3A%2F%2Fwww.workforceinstitute.org%2Fblog%2Fjersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers%2F&t=Jersey%20City%20Medical%20Center-%20Improving%20Health%20Care%20Delivery%20by%20Investing%20in%20Frontline%20Workers
http://www.linkedin.com/shareArticle?mini=true&url=http%3A%2F%2Fwww.workforceinstitute.org%2Fblog%2Fjersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers%2F&title=Jersey%20City%20Medical%20Center-%20Improving%20Health%20Care%20Delivery%20by%20Investing%20in%20Frontline%20Workers&source=The+Workforce+Institute+The+Workforce+Institute+Helps+Empower+Organizations+to+Address+Human+Capital+Management+Issues&summary=Today%27s%20guest%20post%20is%20by%C2%A0Fred%20Dedrick%2C%20Executive%20Director%2C%20National%20Fund%20for%20Workforce%20Solutions.%20%C2%A0I%20spoke%20with%20Fred%20a%20few%20years%20back%20about%20the%20National%20Fund.%20%C2%A0You%20can%20listen%20in%20on%20that%20podcast%20here.%C2%A0%20The%20National%20fund%20for%20Workforce%20Solutions%C2%A0%C2%A0
http://www.tumblr.com/share?v=3&u=http%3A%2F%2Fwww.workforceinstitute.org%2Fblog%2Fjersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers%2F&t=Jersey%20City%20Medical%20Center-%20Improving%20Health%20Care%20Delivery%20by%20Investing%20in%20Frontline%20Workers&s=Today%27s%20guest%20post%20is%20by%C2%A0Fred%20Dedrick%2C%20Executive%20Director%2C%20National%20Fund%20for%20Workforce%20Solutions.%20%C2%A0I%20spoke%20with%20Fred%20a%20few%20years%20back%20about%20the%20National%20Fund.%20%C2%A0You%20can%20listen%20in%20on%20that%20podcast%20here.%C2%A0%20The%20National%20fund%20for%20Workforce%20Solutions%C2%A0%C2%A0
http://www.stumbleupon.com/submit?url=http%3A%2F%2Fwww.workforceinstitute.org%2Fblog%2Fjersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers%2F&title=Jersey%20City%20Medical%20Center-%20Improving%20Health%20Care%20Delivery%20by%20Investing%20in%20Frontline%20Workers
http://reddit.com/submit?url=http%3A%2F%2Fwww.workforceinstitute.org%2Fblog%2Fjersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers%2F&title=Jersey%20City%20Medical%20Center-%20Improving%20Health%20Care%20Delivery%20by%20Investing%20in%20Frontline%20Workers
https://mail.google.com/mail/?view=cm&fs=1&to&su=Jersey%20City%20Medical%20Center-%20Improving%20Health%20Care%20Delivery%20by%20Investing%20in%20Frontline%20Workers&body=http%3A%2F%2Fwww.workforceinstitute.org%2Fblog%2Fjersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers%2F&ui=2&tf=1&shva=1
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fwww.workforceinstitute.org%2Fblog%2Fjersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers%2F&ref_src=twsrc%5Etfw&text=Jersey%20City%20Medical%20Center-%20Improving%20Health%20Care%20Delivery%20by%20Investing%20in%20Frontline%20Workers%20-%20http%3A%2F%2Fwww.workforceinstitute.org%2Fblog%2Fjersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers%2F&tw_p=tweetbutton&url=http%3A%2F%2Fwww.workforceinstitute.org%2Fblog%2Fjersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers%2F
http://www.workforceinstitute.org/category/affordable-care-act-2/
http://www.workforceinstitute.org/category/blog/
http://www.workforceinstitute.org/category/workforce-development/
http://nfwsolutions.org/initiatives/careerstat
http://nfwsolutions.org/publications/building-career-ladders-age-affordable-care-act
http://www.workforceinstitute.org/blog/jersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers/feed/
javascript:void(0);
http://www.workforceinstitute.org/blog/jersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers/?share=twitter&nb=1
http://www.workforceinstitute.org/blog/jersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers/?share=linkedin&nb=1
http://www.workforceinstitute.org/blog/jersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers/?share=google-plus-1&nb=1
http://www.workforceinstitute.org/blog/jersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers/?share=reddit&nb=1
http://www.workforceinstitute.org/blog/jersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers/?share=facebook&nb=1
http://www.workforceinstitute.org/blog/jersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers/?share=stumbleupon&nb=1
http://www.workforceinstitute.org/blog/jersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers/?share=pinterest&nb=1
http://www.workforceinstitute.org/blog/jersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers/?share=email&nb=1
http://www.workforceinstitute.org/blog/jersey-city-medical-center-improving-health-care-delivery-investing-frontline-workers/#print

Jersey City Medical Center- Improving Health Care Delivery by Inve...ntline Workers - The Workforce Institute | The Workforce Institute

Order the Book!

This is a practical and thought-provoking
compilation of experiences focused on what drives
and sustains successful organizations. Its
contributing authors, all well-respected individuals
from academia and industry, go beyond theory
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