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New Business Impact Case Study: Norton Healthcare

A 2014 Frontline Healthcare Worker Champion, Norton Healthcare is a national leader in developing th
skills and careers of its frontline workers. Based in Louisville, KY the five-hospital system invests $11
million annually in its 14,000 employees. With more than 6,000 frontline workers, Norton operates thres
distinct programs—the Office of Workforce Development, Norton University, and the Institute of Nursing
to grow and advance entry-level workers. It utilizes an advanced workforce forecasting tool to proactive
address workforce needs and direct employees into growing and higher-wage jobs.

Norton Healthcare makes these investments because a skilled and engaged workforce is critical
its business success. As President and CEO Russell Cox says, "Our analytics easily make the
case for investment. There is clear correlation between our commitment and our employee’s
loyalty, but financial ROl is only one benefit. The real return is in employee engagement, self-
fulfillment, and self-actualization of the people working with patients and families.” We interview:
workers, managers and senior leaders to understand how Norton Healthcare advances its
frontline.
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The Norton Healthcare case study s the first
1n CareerSTAT's business practice series on how
heathcare employers measure the impact of
thewr Investments on trontiine workers. Thi
study documents Norton Healthcare's approach
workforce programs and measurement wih
 10us 0n how analyss of ther workforce needs
fluenced deciuon making and investment goat.
and consequently deepened it rediance on data
10 inform planning and program deveiopment

i starting. scaling and sustaining frontline
workforce programs of their own., the study

Norton stands as a model

of sustainable learning and
career growth for a healthcare
employer’s frontline workforce.

» Community Impact and Quaiity
> Safety

As a Frontiine Healthcare Worker Champion
recognized for sustained investment i
advancng the skills and careers of entry evel
workers, Norton appears in the CareerSTAT
Guide to investing in Frontiine Healthcare
Workers for demonstrating programmatic and
‘organizational best practices.

healthcare employer' f

Workforce Investment with Busine:
Impact: How Norton Healthcare is
making the Case for Advancing its
Frontline Workers' Skills and
Careers" documents how Norton
uses frontline investment to drive
business impact. It explores the to
that inform Norton's investments, t
programs and partnerships used t
develop employees and the ROI
measure in engagement, retention
and performance generated from
these programs.
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Read How Norton Healthcare Invests in its Frontline

11 Frontline Healthcare Worker Champions Recognized at
2017 Leadership Convening

With almost 200 Frontline Healthcare Worker Champions:

employers and 94
healthcare leaders in d

attendance, ®
CareerSTAT recognized

four organizations as °
Frontline Healthcare ®

Worker Champions and
seven organizations as

Hebrew SeniorLife, Boston MA

Mercy, Missouri, Oklahoma, Arkansas and
Kansas

Ochsner Health System, Jefferson, LA
University Health System, San Antonio, TX

Emerging Frontline Healthcare Worker

Emerging Champions. Champions:

Thes-j healthcarek. e Boston Children’s Hospital, Boston, MA
Eaz\gtairt?a?ri(nevr;l:tanegnts e The Boston Home, Boston, MA

' i e Mercy Health, West Michigan

in the skills and careers e SEIU Healthcare PA Training & Education

of their frontline workers
and using workforce
development to drive
improvements in safety
and performance.

Fund, Harrisburg, PA

Seton Healthcare Family, Austin, TX

Yale New Haven Hospital, New Haven, CT
UC Davis Health, Sacramento, CA
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Healthcare Leadership at 2017 Leadership Convening

With almost 100 healthcare representatives at the convening, the state of the healthcare workfor
was a major topic at the 2017 Leadership Convening. Even if you did not attend, you can access
workshop resources and presentation on our event app or join the conversation by searching
#NFMeeting or #CareerSTAT.

Top Healthcare Sessions:

e Plenary: What Motivates Business Executives to Invest in Their Frontline Workforce?

e Apprenticeships in Healthcare

e CareerSTAT Healthcare Network

¢ Improving Worker Self-Sufficiency and Retention through Improved Financial Coaching

e Hiring_Individuals with Criminal Records: Strategies for Healthcare

e Hospitals as Anchor Institutions: Inclusive Hiring and Advancement Strategies that Build
Healthy Communities

e Workers as Parents: Strengthening CBO-Employer Partnerships to Better Support the
Success of Working Families

e The Critical Role of Supervisors in Frontline Worker Success

e CareerSTAT Frontline Worker Champions & Emerging_ Champions

Resources for Healthcare Leaders

The CareerSTAT network pulls together resources for healthcare providers interested in
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understanding labor trends and implementing innovative workforce programing. Here is a short |
of materials we're interested in this month:

e Race Forward: Race-Explicit Strategies for Workforce Equity in Healthcare and IT

e Democracy Collaborative: Hospitals Aligned for Healthy Communities

e JPMC's Chauncy Lennon in Forbes: Boosting Skills Is Key To Health Care Workforce
e Prudential Foundation's Lata Reddy in Washington Monthly: Filling The “Skills Gap”
e FSG: Investing in Entry-Level Talent - Retention Strategies that Work

e UpSkill America: UpSkilling_Playbook for Employers

e SHRM: These HR Leaders Are Going 'All In' to Bridge the Skills Gap

Events and Webinars

Events:

September 8, 2017, Health Workforce Consortium: The National Center for Healthcare Leaderst
in partnership with the Health Workforce Consortium will host an Apprenticeship Accelerator
Meeting on Friday, September 8, 2017 in Chicago. For event registration, questions or inquiries
please contact Chelsea Johnson at cjohnson@nchl.org.

Webinars:
Save the following dates for the CareerSTAT Wednesday webinar series on effective developme
practices. Registration details are coming soon.

e September 13, 2:00PM EST: Integrating Workforce Investments with Business Impact: Ho\
to Use Data to Drive Decision Making

e October 11, 2:00PM EST: Pathways and Partnerships: Strategies to Advance Incumbent
Workers

e November 15, 2:00PM EST: Investing in your Backyard: Strategies to Hire, Retain and
Advance Local Community Members

e December 13, 2:00PM EST: Making Learning and Advancement Accessible: Work-Based
Learning Programs and HR Practices that Support Frontline Workers

CareerSTAT

Advancing Healthcare's Frontline Workers

CareerSTAT is a network of almost Employer Members:
200 healthcare and workforce
leaders with the goal of advancing

e Boston Children's Hospital
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healthcare’s frontline workers.
CareerSTAT works to encourage
peer learning, spread innovative
practices, and support organizations
in developing their frontline.

Join the CareerSTAT network to
access technical assistance, peer
learning opportunities, and industry-
vetted best practices. Each quarter
we welcome new partners that come
with innovative ideas and a desire to
learn from peers across the

country. Membership is free and
open to all.

Methodist Health System
Genesis Medical Associates,
Inc.

HCI VNS Care Services
ProMedica

Workforce & Education Members:

e Massachusetts Senior Care
Foundation

e Hawkeye Community College

e Employindy

e West Harlem Development
Corporation

e ConxusNEO

o National Healthcareer
Association

e City & County of San Francisco

e Central lowa HealthWorks

Join the CareerSTAT Network

EMPLOYER PROFILES OF JOB QUALITY

UNIVERSAL WOODS

THE BUSINESS LOGIC OF TRUST

‘The workforce strategy of Universal Woods starts
here: “We trust the people we've hired,” says
Paul Neumann, CEO. From that premise flows
all major workforce decisions:

> Eliminate the role of supervisor

the organization

applying

For the ResinDek line, flooring panels are custom-
customers.

the resulting
industrial flooring durably withstands heavy
equipment, rolling carts and pallet jack loads.

New Reports

Guide to Investing in
Frontline Health Care Workers

‘CmrmSlAT

amework for Integrating Workforce
ts with Business Impact

EXECUTIVE SUMMARY

Frontline Workers Are
| Essentialin Today's
Changing Health
Care Landscape

Few U.S. industries have experienced as
much change recently as health care.
Approximately 20 million new consumers
have health insurance coverage due to the
Affordable Care Act. Care is shifting from
the hospital to the home, clinic, and other
community sites. Financing arrangements
are shifting from payment for volume to
payment for value. And providers at every
point along the health care continuum must
meet higher standards of quality or face
financial penaities.
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Universal Wood: The Business CareerSTAT Guide to Investing in
Logic of Trust Frontline Healthcare Workers
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